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GRANGE LIDO COMMUNITY INTEREST COMPANY 

Vision for the refurbished Lido site 

The CIC 

The CIC was incorporated at Companies House on 10th April 2018 as a Not-For-Profit 

Company with the declared objective of restoring the Lido for the benefit of the people and 

visitors of Grange as a recreational space capable of embracing a variety of activities. It has 

four initial directors:  

1. Eric Morrell – local resident, retired Chief Probation Officer, current District

councillor and Civic Society Prom gardener. Previous chairman of various

organisations.

2. Peter Endsor – local resident, Grange Town Councillor and current Mayor, chairman

of Chamber of Trade, has business in hospitality sector.

3. Claire Logan – local resident, young family attending local school, practising solicitor,

Grange Town Councillor, local school governor.

4. Pauline Turner – local resident, retired shared-owner of Fire Risk Assessment

Training business, leader of Civic Society Promenade gardeners.

Profile of Grange 

60% of Grange-over-Sands’ residents are over 50. Many have higher than average 

expendable incomes. Many are active. 

Many regular visitors to the town and prom fall into a similar grouping. They spend time and 

money at the local shops and eating places, as well walking on the prom, so, effectively they 

are the bread and butter of the tourist trade here.  Their comments as to why they come to 

Grange include many references to – the quaintness, the tranquillity, the beautiful location, 

the feeling of having stepped back in time to a perceived friendlier, safer age, the individual 

shops and well cared for environment. Young families, often visiting their 

parents/grandparents are the other welcome, large group of ‘visitors’.  

We are proud of our town and do not wish to dramatically change the ‘feel’ of the place. 

Residents do not want our town to be the Blackpool or Manchester of Cumbria.  
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The CIC Vision 

Adding another beautiful and useful space to the prom would enhance our town and attract 

even more visitors looking for somewhere different from the heavily tourist-populated 

hotspots of the Lakes. 

We aim to persuade SLDC of the financially low risk viability of developing the Lido site for 

Grange-over-Sands’ community and visitor enjoyment, following their ‘Light-touch 

Refurbishment’. 

We believe that sufficient income can be generated from rental of the buildings and 

outdoor space to pay for routine maintenance, insurance and other day to day costs. In 

time, as the project develops additional funding, profit will be re-invested for improvements 

of facilities/equipment/employment opportunities. 

We will work with the community, local businesses and organisations to increase the use of 

the site, whilst minimising direct competition that could adversely affect income generation 

for other ‘volunteer-run’ enterprises in the town e.g. Victoria Hall, Church Halls. 

The involvement of all generations of the community is critical to the long-term future of 

the venture, especially interaction with younger people. 

Approx. Time Scale – flexible according to completion of the Light-touch Refurbishment 

 

Year 1 – starting early 2019 when SLDC ideally approve their preferred design option and 

commit funding for a Light Touch Refurbishment. 

 Discuss a community lease arrangement with SLDC 

 Work with SLDC architects and other designers to ‘rebrand’ the site, and discuss the 

creation of a site-specific art work, reflective of the site’s heritage. 

 Approach funding orgs for money (Big Lottery initially) to market the vision for the 

site, and to cover legal/admin fees (initial introduction already started).  

 Involve students from Lancaster University Business School (contact already started) 

and local education students (it’s going to be for them and their families’ future use) 

 Create awareness in the Community and Business Sector. Use photos/architects 

drawings/list of potential ideas to present the vision to local groups and 

organisations, encouraging their input on how they could/would like to use the site 

 Target specific markets e.g. restaurants, market traders, arts & crafts, performing 

arts (contacts already started) 

 Have stands at local events/shows, posters, leaflets in town and surrounding area, 

including Morecambe Bay. Run in tandem a recruitment campaign to bring in skilled 
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volunteers in key areas – media/marketing/the arts/heritage and education, to 

organise specific ‘friends groups’. 

Year 1/going into Year 2 

 Set up specific ‘friends’ groups’ – with each chairperson reporting back to CIC board.  

Tasked with costing/seeking funding/organising their specific events   

 Chase funding for further development of site – equipment (indoor and out) 

 Prepare a ‘Grand Opening’ event, followed soon after by much publicised first-use of 

the site – market type trade stalls, pop up street food stalls, heritage exhibition - 

possibly tagged on to the existing Prom Art Sundays to bring more people in. 

Year 2/going into Year 3 

Once the site and it’s unique, beautiful location are ‘known about’, we believe that a good 

quality restaurant and retail trade will follow.   When a regular income is secured and 

sufficient funds saved, money can be invested in performing arts’ events, and the salary for 

a permanent Site Manager 

Potential Income Generation 

A. The Outside Spaces 

Events 

We have already consulted a well-established music events company from Manchester for 

their advice on seating capacity, equipment, facilities and parking needed. The current 

playing fields may be suitable for parking (subject to permission from GTC/United Utilities 

and SLDC etc).  Although the capacity (with audience mainly standing) could be IRO 500 we 

are advised that a more reasonable max number to aim for would be 200-250 (charging 

higher ticket prices for undercover seating e.g. first floor of central pavilion). 

Concerts/proms on the prom/theatre/firework displays, private outdoor celebratory 

functions etc. would need careful consideration and consultation with local residents will be 

important. Activities will also need to be consistent with the bay environment.  

Markets Stalls 

We need to measure the available ‘flat space’ between the architect’s landscaping, paths 

etc. to work out how many retailers’ stalls can be accommodated. Geraud, the company 

who organise the current successful Prom Art event (on the Grange Prom every last Sunday 

in the month Apr-Oct, and now also in Bowness) have already shown an interest in 

introducing other genres of markets to the site, along with pop-up food providers. There is 

also a growing demand for a local ‘farmer’s market’.  

Other possibilities 
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Flower and produce competitions, School proms, Christmas themed event, Pumpkin Night, 

BBC Radio roadshows, Antique fairs, Cycle hub, including hire of electric bikes.  The site is 

close to the prom’s family play areas (bowls, tennis, crazy golf, skate park, basketball park) 

so possible children’s birthday party arrangements could be organised. Summer solstice 

celebrations (the site faces east) etc. 

Once used for sunbathing (now a skin cancer risk) or spectators, the terraces offer ready- 

made seating, or a stroll along the top perimeter to look at the incredible views (and the 

skyline of the Eden project at Morecambe), so the site offers something ‘free’ to everyone 

and could be accessible every day of the year.  

Although the maintenance and running of any water features are not cheap we would hope 

that funds could be raised in the future to install some kind of splash pad or fountain area  

in the old children’s’ paddling pool area. We place great importance on provision for 

families and children. 

B. The Buildings and Upper Patio areas 

All three of the buildings have prime upper terrace space.   

The CENTRAL PAVILION with the largest floor space is the highest potential income earner. 

The Upper Floor is an obvious restaurant area and would include facilities for family and 

club/society events. The current terrace would be glazed in and the space made largely or 

entirely available for catering. To be of interest for a permanent restaurant the installation 

of lighting on the prom would be essential. Weekend and especially weekend evenings will 

be the make-or-break route to viability. Until the site becomes established and well known 

it may be sensible to hire out these central pavilion facilities on a bookings system to 

different caterers both for day-to-day catering and when there is a function/event.  

Access for site deliveries and rubbish collection would be important and need careful 

discussion.  

The Lower Floor. There are windows on both the prom and lido sides so there is the option 

to have retail businesses on the prom side and kitchen/restaurant facilities on the lido side. 

Our mind is open to installing a heritage exhibition, possibly with an entry fee, in part of this 

central pavilion. 

It is already planned to install a lift in this building and this would be vital to any restaurant 

business. 

The previous CHANGING ROOM BUILDINGS have open terraces with stunning views but 

these are only accessible by steps.  This would inhibit disabled access at present but is 

something that we could seek funding for in the future. The use of the upper rooms 
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therefore may be less desirable to retail/food outlets but possibly more rentable to 

businesses not requiring public access at present e.g. office/commercial space/art 

studio/artist in residence. 

The ground floors of the changing room buildings could be rented out for – children’s’ soft 

play area, retail units, commercial or education meeting rooms, small business start-ups, 

exercise classes, clubs, local produce, WI shop. 

Likely Operating Budget 

It is, at this stage, impossible to give an accurate forecast of the operating budget for this 

vision of the Lido. We have yet to introduce our vision to residents, the community and the 

business sector. And it is impossible to know the likely outgoings.  

The beginnings of our forecast are contained in the appendix to this Case. On the basis of 

discussions we have already held with potential partners, we believe that the project will 

develop organically over several years and will be able to adapt to meet market needs at 

different times. We also believe that a dry-site Lido will attract enough activities to be 

financially viable. 

Summary 

The enormous assets of the Lido are: 

1. The attachment to it within the town and amongst visitors. 

2. The existing large footfall on the Promenade from both local people and visitors. 

3. Its wonderful outlook and large amount of space. 

4. Its potential to accommodate a wide range of popular activities, most of which will 

bring in money. 

In our original undertakings to Companies House, we committed ourselves to restoring the 

Lido as a major facility in the town. We believe that we can deliver on that commitment by 

developing what we outline here. 

Grange-Over-Sands Lido CIC. 

10 January 2019 
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